

[image: Colorado State University logo with Ram head]

Department of Occupational Therapy


Doctoral Capstone Project
and
Doctoral Capstone Experience

Introductory Overview of
Standards, Timeline, and Process




Doctoral Capstone Contact Information

Doctoral Capstone Coordinator
Julie Silver Seidle, PhD, OTR/L
206 Occupational Therapy Building
800 Oval Drive
1573 Campus Delivery
Fort Collins, CO 80523-1573
JulieSilver.Seidle@colostate.edu
Phone: 970.491.8119

Doctoral Capstone Administrative Assistant 
Angela Gray 
207 Occupational Therapy Building 
800 Oval Drive 
1573 Campus Delivery 
Fort Collins, CO 80523-1573
angela.gray@colostate.edu
Phone: 970.491.6169
Introduction

The purpose of this document is to provide an introductory overview of the Doctoral Capstone at CSU OT. The Doctoral Capstone is the culminating component of the OTD and aims to provide an in-depth exposure to one or more of the following areas of focus: clinical skills, research skills, administration, program development and evaluation, policy development, advocacy, education, and leadership (ACOTE®, 2023). The Doctoral Capstone includes the doctoral capstone project and experience. The doctoral capstone process is integrated throughout the curriculum to support the OTD student in creating and implementing an individualized project that showcases their learning, growth, and advanced skills in practice or scholarship.

This document outlines the CSU OTD student outcomes and curriculum threads, Accreditation Council for Occupational Therapy Education (ACOTE®) standards, general timeline and process, capstone tracks, and the doctoral capstone team.
 



Figure 1: Doctoral Capstone Components


OTD Student Outcomes and Curriculum Threads

The CSU OTD will be collaborative and enduring change agents and leaders…grounded in the perspective of occupation…who positively influence individuals, groups, communities, populations, and the profession.

Upon completion of the CSU OTD program, graduates will:
1. Be proficient in collaborative occupational therapy services guided by clinical reasoning given a right understanding of occupation and its use in occupation-centered practice. (Occupation and OT Process)
2. Engage in dynamic, goal-directed collaborations with the client constellation (individual, group, community) and other professionals to maximize occupational performance. (Professional and Therapeutic Collaboration)
3. Be intentional learners and active members in the profession. (Intentional Learning/Professional Contributor)
4. Understand and apply dynamic mechanisms known to foster change and learning that enables occupation for individuals, organizations, and societies. (Change and Learning Process)
5. Integrate multiple types of reasoning, evidence-based knowledge and skills to plan, direct, perform, assess, modify, and reflect on occupational therapy practice and research. (Professional Reasoning)
6. Appreciate and analyze the impact that the practice setting, client population, and therapist roles have on occupational therapy and use their analyses to improve occupation-centered practice. (OT Roles, Practice Contexts, and Client Populations)

The Doctoral Capstone Project and Doctoral Capstone Experience, along with the preparatory capstone courses, connect to the CSU OTD student outcomes and curriculum threads to support the vision, mission, and philosophy of CSU OT.   
ACOTE Doctoral Capstone Standards (2023)

D.1.0. Doctoral Capstone
The goal of the doctoral capstone is to provide an in-depth exposure to one or more of the following areas in occupational therapy:
· Clinical skills
· Research skills
· Administration
· Program development and evaluation
· Policy development
· Advocacy
· Education
· Leadership

The doctoral capstone consists of two parts:
· Capstone experience
· Capstone project

The student will complete a 14-week capstone experience and an individual related capstone project to demonstrate synthesis and application of knowledge gained.

The doctoral capstone coordinator will:

	D.1.1
	Ensure that the doctoral capstone is designed through collaboration with the student, a faculty member in the occupational therapy educational program who holds a doctoral degree, and an individual with documented expertise in the content area of the capstone.

	D.1.2.
	Document that the content expert is informed of the plan for and purpose of the doctoral capstone and has content expertise in the focus area.

	D.1.3.
	Document that the doctoral capstone is an integral part of the program’s curriculum design and:
· Reflects the mission and philosophy of the program.
· Contributes to the development of in-depth knowledge in the designated area of interest.
· Includes preparation consisting of a literature review, needs assessment, goals/objectives, and a plan to evaluate project outcomes. This must be completed prior to the commencement of the 14-week doctoral capstone experience.
The doctoral capstone must be started after completion of all coursework and Level II fieldwork.

	D.1.4.
	Document that the process for ensuring valid written agreements between the organization and the program are in effect prior to and for the duration of the capstone experience.
Ensure that there is a valid plan for the individual doctoral capstone experience that, at a minimum, includes:
· Individualized specific doctoral capstone experience objectives
· Plans for evaluation, supervision, and mentoring
· Responsibilities of all parties
The agreement must be signed by all parties.

	D.1.5.
	Require that the length of the doctoral capstone experience be a minimum of 14 weeks’ full-time, and a minimum of 32 hours per week. This may be completed on a part-time basis as agreed upon by the organization and must be consistent with the individualized specific objectives and capstone project. This must be equivalent in length to 14 full-time weeks of at least 32 hours per week. The program must have a mechanism to document that students meet the requirements for capstone length. Prior fieldwork or work experience may not be substituted for this doctoral capstone experience.

	D.1.6.
	Ensure completion and dissemination of an individual doctoral capstone project that relates to the doctoral capstone experience and demonstrates synthesis of in-depth knowledge in the focused area of study.

	D.1.7.
	Document a formal evaluation mechanism for objective assessment of the student’s performance during and at the completion of the doctoral capstone.




Timeline & Process

	Capstone Overview

- Build foundational knowledge about the capstone process and experience

- Brainstorm ideas for capstone
	Capstone Planning

- Develop initial idea for capstone project

- Explore capstone tracks and initially commit to a track

- Identify and choose capstone site and mentor
	Capstone Proposal

- Design and develop individual capstone projects

- Finalize capstone track, site, and mentor team selections

- Collaborate with capstone site to complete literature review, needs assessment, learning objectives, and capstone agreements
	Capstone Project

- Demonstrate synthesis and application of knowledge gained

- Disseminate project

Capstone Experience

- Complete 14-week in-depth exposure in an 
area of focus




Figure 2: Capstone Timeline & Course Highlights


Capstone Course Descriptions

OT 749 Capstone Overview (Spring Year 1): Students build foundational knowledge about the doctoral capstone and experience. Modules include didactic instruction in healthcare systems reform, knowledge translation and implementation, systematic review, meta-analyses, clinical guidelines, needs assessment, program development, research, and development. Students practice skills for data-based decision making across contexts.

OT 759 Capstone Planning (Fall Year 2): Students learn the specific requirements for completing each of three doctoral capstone tracks: (1) structured review and practice guideline, (2) program and policy development, and (3) research. Competency in each area is demonstrated through a combination of small group and online learning community activities. Occupational Therapy doctoral students commit to a capstone track.

OT 769 Capstone Proposal Development (Spring Year 2): Students design and develop individual capstone projects in track-specific course sections. The increased emphasis on independent decision-making and reasoning is supported by learning communities that include instructors and OTD students. The Faculty Mentor and Doctoral Capstone Coordinator collaborate with students to choose and connect with doctoral experience sites, define the scope of capstone projects, and establish contracts (Learning Objectives and Capstone Agreements) with site mentors.

OT 779 Capstone Project (Year 3): Students demonstrate synthesis and application of knowledge gained during the capstone experience. A final presentation details each student’s capstone project and experience, importance to the field of occupational therapy, and contribution to capstone partners.

OT 789 Capstone Experience (Year 3): Students complete 14-week in-depth experience in area(s) of focus. Engagement in learning communities further supports enhanced professional reasoning and advanced skill development in practice and scholarship within the mentored practice setting.
Capstone Tracks

The CSU OTD Capstone is organized around three tracks: (1) structured review and practice guideline, (2) program and policy development, and (3) research. The three capstone tracks allow OTD students to form learning communities that support specialized learning and advanced skill development in practice and scholarship based on students’ individual interests and areas of focus. While capstone projects within each track can vary widely, each OTD student will choose one capstone track that aligns best with their individualized capstone project. Each capstone project will still need to be connected to one or more of the following ACOTE areas of focus: clinical skills, research skills, administration, program development and evaluation, policy development, advocacy, education, and leadership.

The following figure provides broad examples of capstone projects you might find under each track. Please note that this is not an exhaustive list and there is potential for some overlap between tracks. Each OTD student will work with their Doctoral Capstone Team to determine which capstone track fits their capstone project best. 

Figure 3: Capstone Tracks & Examples


Doctoral Capstone Team

The OTD student takes an active role throughout the doctoral capstone process to initiate and complete the key tasks needed to successfully prepare and engage in a dynamic and in-depth doctoral capstone project and experience. The OTD student is responsible for collaborating with their Doctoral Capstone Team to craft and complete a doctoral capstone project that fulfills ACOTE standards, department requirements, and the vision and mission of the CSU OTD. The OTD student heads the Doctoral Capstone Project including the Doctoral Capstone Team. Other supporting members of the Doctoral Capstone Team include the Capstone Coordinator, Faculty Mentor, Capstone Partners, and Learning Community. A brief description of each supporting doctoral capstone team member is outlined in the following figure.  







Figure 4: Doctoral Capstone Team
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Doctoral Capstone


Goal: Provide an in-depth exposure to one or           more areas of focus


Two parts: Doctoral Capstone Project &                Doctoral Capstone Experience


Doctoral Capstone Project


Individual project to demonstrate synthesis and application of knowledge gained in one or more ACOTE® areas of focus


Doctoral Capstone Experience


14-week experience that provides an in-depth exposure to one or more areas of focus


Includes a mutually beneficial deliverable for student AND capstone site



Spring
Year 1


OT 749: Capstone Overview


Fall
Year 2


 OT 759: Capstone Planning


Spring
Year 2


OT 769: Capstone Proposal Development


Year 3


OT 779: Capstone Project

OT 789: Capstone Experience



Structured Review & Practice Guideline


Complete clinical appraised topic review and provide recommendations


Program & Policy Development


Develop and implement a therapeutic program


Research


Engage in supervised research role


Develop and pilot a site-based program


Perform program evaluation


Lead quality improvement project


Analyze policy and advocate for change


Engage in legislative efforts





Perform a scoping literature review


Create or refine a practice guideline, pathway, or protocol


Determine the role of OT and provide practice guidelines


Produce a Best Evidence Statement (BESt)


Perform an outcome study


Perform a retrospective study


Complete qualitative study


Complete a case study


Project management


Interviews or focus groups


Data analysis


Manuscript development


Build and participate in a campaign to promote important issues within the field of OT  




























































CSU OTD Student


Capstone Coordinator


Faculty Mentor


Capstone Partners


· Provide site coordination, mentorship, and/or expertise for Capstone Experience
· May be an existing team member or met by adding another team member
· Mentors are not required to be Occupational Therapists
· Capstone Mentor - Oversee & support Capstone Experience at site, provide subject matter expertise and ensure concentrated experience in area of focus, collaborate with OTD Student to determine learning objectives & plans for mentorship, and evaluate Capstone Project and Experience
· Additional Content Mentor(s) - Ensure content and/or process expertise in area of focus (as needed)


· Oversee & support overall Capstone Process - OTD Student,                    Faculty Mentor, and Capstone Partners
· OT 749: Capstone Overview - Supporting role
· OT 759: Capstone Planning
· OT 769: Capstone Proposal Development - Supporting role
· OT 779 & 789: Capstone Project & Experience


· OT 769: Capstone Proposal Development - Instructor 
· OT 779: Capstone Project - Evaluator, sounding board, troubleshooter to support Capstone Project & Experience


Learning Community


· OTD Student intentionally creates a learning community and mentoring circle to serve as a sounding board throughout the Capstone Process (and possibly beyond graduation)
· Learning Community includes other CSU OTD students from multiple cohorts
· Faculty, FW Educators, and others may provide introductions and suggest leads for building a circle of mentors for content-based advisors in the community
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