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Goal, Objectives & Activities

ACCESS achieved its overarching goalby delivering an accessible,
evidence-based website thataddresses identified gaps in educator
trammg,access to resources,and mmterdisciplinary collaboration
within Greeley-Evans SchoolDistrict 6.

Goal:To develop an accessible,evidence-based,user-friendly website foreducators and
schoolprofessionals m Greeley-Evans SchoolDistrict 6 that offers curated resources and
strategies to enhance classroom accessibility,participation,and performance for students
living with brain mjuries.

Objectives

BBBD professionaldevelopment courses; 10 article
appraisals; Phase Isurveys distributed; Ot services;
website development nitia tion

Students living with bram mjuries, ncluding traumatic (TBI),non-traum a tic,
and congenitalL,commonly experience substantial,bunderrecognized
barriers to participation across educationalcontexts. Differences in
attention,processing speed,executive functioning,sensory-motor
regulation,and posturalcontrolam plify the cognitive demands ofroutine
academic tasks across allthree populations (Stojanovskietal,2021;
Vanderlind etal,2022; Van Hoorn etal,2010; Siffrediet al,2018). Solis- Urra
etal. (2024) and Veldman etal (2021) furtherdemonstrate that active
breaks and physicalactivity promote attention,motordevelopment,and
cognitive engagement m schoolsettings.

From an occupationaltherapy perspective,the site reduces
mformationaland environmentalbarriers to students'participation
in the core occupations ofchildhood:education,play,and social
participation. Composite student scenarios translate BBBD-aligned
principles mto everyday practice,making the resource applicable
across professionalroles. Phase 2 outcomes confirmed usability and
meanmgfully increased educatorconfidence and BramSTEPS
awareness. Anticipated long-term indicators ofimpactinclude
growth m BrainSTEPS referrals,gains m bram-mjury-mformed
knowledge,and broaderuse of BBBD-aligned strategies districtwide.

Objective 1
Weeks 1- 4

ProfessionalDevelopment & Needs
Assessments

Analyzed and synthesized Phase Isurvey data;
completed 3 professionaldevelopment (PD) courses;
critically appraised 10 additionalarticles; continued
literature website developmentand OTservice delivery

Objective 2
Weeks 5 — 8

Stakeholder Analysis & Website
Development

Despite an established evidence base,mcluding structured environm ents,
visualsupports,explicit mstruction,and predictable routines,best strategies
remam mconsistently dissemmated to schoolprofessionals (Clasbyetal,
2023; Ylvisaker & Feeney,2002). Educators often lack the resources needed
to recognize neurologically based behaviors,children with brain mjuries
face significantunmetneeds across medicaland educationalsystems,
and resource mequities,mcluding limited staffing and collaboration time,
further constram consistent support (Dettmeretal,2018; Slomine et al,
2006; Gandara etal,2003). As the early post-mjury period 1s a critical
window m which environmentalsupports mteract with neuropla stic
capacity to shape long-term outcomes (Michelettiet al,2025),timely,
accessible educatorresources are essential.

Developed functionalwebsite prototype;distributed
phase 2 survey;completed 3 PDcourses;continued OT
service delivery

Objective 3

Weeks 9 - 11 Prototype & Phase 2 Feedback

Objective 4
Weeks 2 — 13

Synthesized Phase 2 feedback;made targeted revisions;

Refinement : : :
contmued OTservice delivery

Hosted on Google Sites,the resource can be updated overtime and,
pendmg district legalreview,has potentialfor widerreach through
the Colorado Bram STEPS network. ACCESS reflects occupational
therapy's core values:occupationaljustice,student-centered
practice,and equitable opportunity for every student to participate
fully in the educationaloccupations thatshape theirdevelopm ent,
identity,and future.

Finalized allwebsite content;disseminated to District 6
BrammSTEPS team (May 8,2026) and CSUOTD com m unity
(May 11,2026)

Objective 5

Weeks 4 — 15 Fina lization & Dissem mnation

Evaluation Methods & Findings

Evaluation Methods:Project quality was evaluated through a two-phase stakeholder-
driven data collection process using Google Forms surveys,supplemented by ongoing
re flection with the capstone team.
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Theoretical Ba sis

Findings:Phase 1Needs Assessment Data
n = 17:General Education Teachers;Special Education Teachers & Related Service Providers; Parents/Caregivers

SpEd & RSP identified managing SpEd & RSP reported fatigue often Gen Ed Teachers identified
100% ) frustration or stress as the #1 self- 88.9% ) or always affects student 83.3% )] attention as the #1 cognitive
regulation need. participation. barrier to learning.

TOP 3 BARRIERS BY STAKEHOLDER GROUP
Gen Ed Teachers SpEd & Related Service Providers Parents & Caregivers

ACCESS is grounded in the Building Blocks of Brain Developm ent (BBBD)
framework,developed by the Colorado Department of Education (CDE) and
the Colorado Bram Injury Steering Comm ittee,and implemented statewide
through CDFE's BrainSTEPS consulting teams.

The completion ofthis doctoralcapstone would not have been
possible without the supportofmany individuals.Iextend my sincere
gratitude to my Capstone Site Mentor, Erin Coram ,OTD, OTR/ Land
team member Kaela Onkka DPT, PT; Faculty Mentor,Kara Alcorn-
Borodach,OTD,OTR/L DoctoralCapstone Coordinator,Julie Silver-
Seidle, Ph.D.,,OTR/L; and DoctoralCapstone Adm inistrative Assistant,
Angela Gray,forther mentorship,guidance,and adm mistrative

Building Blocks of Brain Developmente

=6 =9 =2 .
! ' . ) support throughout this process.lam also gratefulto the Greeley-
Attention 100% Processing spee 88.9% Attention 100% . . . . . :
vera ot : .- . : : :
o — Cognitive Ability/ ':I't'atfon Self-regulation 83.3% Organization & planning 88.9% Memory 100% work,and to the generaleducation teachers,specialeducation and
Reasonin annlng L] L L . . .
5 Organization Processing speed 83.3% Attention 77.8% Task initiation 50% related service pro viders ,d 1l d parents an d care g1veIs who
v L] L L] . . . .
— Social Sacy Mental flexibility generously contributed therrtime and perspectives through the
SRR > Emotional Eunctions Reasoning/Judgment Phase 1 directly informed website design: self-regulation, executive functioning, and fatigue guided BBBD quick-guide selection; requests for stakeholder surveys.
PicesIns Competency real-life examples led to development of three composite student scenarios.
Intermediate 3 R f
Processes Findings:Phase 2 Needs Assessment Data CICICcncces
n = 3:General Education Teacher;Special Education Teacher; Related Service Provider
p
Fundamental rated content relevance 5/5 for rated BBBD strategies & :?;:Ed Ir'r;f:':sis;:i:r'::;i:g?tir
Processes 100% their role and ease of navigation 100% scenarios “very helpful: | can 100% . : .
.. . visiting the website.
. 4-5/5. apply this right away.

: .. L , KEY OUTCOMES BY DOMAIN
The Hierarchy of Neurocognitive Functioning © - created by Peter Thompson,Ph.D.2013,adapted from the works by Miller

2007;Reitan and Wolfson 2004; Hale and Fiorello 2004.
The Building Blocks of Brain Development © - furtheradapted by the CO Brain Injury Steering Com mittee,2016.

BBBD's hierarchicalprocesses align directly with the student factors and
performance skills centralto the OTPractice Framework (4th ed.),positioning
occupationaltherapists as naturalcollaborative partners in brain-injury-
informed educationalplanning. Its 'skill versus will' perspective,reframing
student challenges as reflections ofunderlying skillneeds,provides a shared
interdisciplinary language thatbridges OTpractice,educator knowledge,
and family partnership in supportofmeaningfulstudent participation.

Usability & Relevance
n=3

Content relevance 5/5 100%

Ease of navigation 4-5/5 100%

Strategies “apply right away” 100%

BrainSTEPS Awareness & Referral
n=3

Heard of BrainSTEPS but knew little
before

66.7%

Learned any staff can refer (new info) 66.7%

Likely to submit a referral 66.7%

Confidence Supporting Students

n=3

Developed confidence after visiting 66.7%
—

Felt much more confident overall 33.3%

Increased referral process awareness 100%

Phase 2 informed two targeted website refinements: navigational clarification within the BBBD Framework section, and addition of a note

acknowledging local and community-based resources as an area for ongoing development.
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https://docs.google.com/document/d/1fhpRwavnWMkS5tSDNp8CpOvnaOkdfDCU/edit?usp=sharing&ouid=116465536851801078604&rtpof=true&sd=true
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