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BAC KGROUND
De m e n tia  a ffe c ts  m illio n s  o f in d ivid u a ls  wo rld wid e . It  s ig n ific a n tly im p a c ts  
c o m m u n ic a tio n  a n d  e xe c u tive  fu n c tio n in g , wh ic h  c a n  im p a c t b e h a vio r 
a n d  p a rtic ip a tio n  in  d a ily life . As  p re va le n c e  in c re a s e s  in  re s id e n tia l c a re  
s e ttin g s , c a re  p a rtn e rs  o fte n  la c k tra in in g  in  e ffe c tive  c o m m u n ic a tio n  
a n d n o n - p h a rm a c o lo g ic a l c a re  s tra te g ie s  to  s u p p o rt q u a lity o f life .

Lit e ra t u re  Re v ie w :
• De m e n tia  is  a  p ro g re s s ive  n e u ro lo g ic a l c o n d itio n  th a t im p a c ts  

c o g n itio n , c o m m u n ic a tio n , b e h a vio r, a n d  o c c u p a tio n a l p a rtic ip a tio n  
(NIA, 20 23) .

• Co g n itive  im p a irm e n t is  c o m m o n  in  re s id e n tia l c a re  s e ttin g s , a ffe c tin g  
a p p ro xim a te ly 21% o f in d ivid u a ls  in  in d e p e n d e n t livin g  a n d  u p  to  5 7% in  
a s s is te d  livin g , with  a  s u b s ta n tia l p ro p o rtio n  d ia g n o s e d  with  d e m e n tia  
(Am e ric a n  SHA & ATI Ad vis o r, 20 23)

• Fra g m e n te d  c a re  c o o rd in a tio n  fu rth e r lim its  o c c u p a tio n a l 
e n g a g e m e n t a n d  q u a lity o f life  (Ke rn  e t a l., 20 24 ; Ho e k e t a l., 20 20 )

• Co m m u n ic a tio n  d iffic u ltie s  a re  a  p rim a ry c o n trib u to r to  a g ita tio n , 
with d ra wa l, a n d  b e h a vio ra l c h a lle n g e s  fo r in d ivid u a ls  with  d e m e n tia  
a n d  th e ir c a re g ive rs (Mo rris , Ma n s e ll, e t  a l., 20 18 ; Sa vu n d ra n a ya g a m  & 
Le e , 20 17; Ng u ye n  e t a l., 20 22) .

• Pe rs o n - c e n te re d  d e m e n tia  e d u c a tio n  im p ro ve s  c a re  p a rtn e r 
c o n fid e n c e , s u p p o rts  o c c u p a tio n a l e n g a g e m e n t, a n d  re d u c e s  
b e h a vio ra l d is tre s s (Mo rris , Ho rn e , e t  a l., 20 18 ; Wa rre n , 20 21; Ho c kle y e t a l., 
20 23; Sta n yo n  e t a l., 20 16 )

C ONC EPTUAL FRAMEWORK
De m e n t ia  Ca re Co m p e t e n c y Fra m e w o rk

Competency Domains:
Dementia Knowledge Enriching Lives

Person Centered Care End of Life Dementia Care

Care Interaction Care for Self and Caregivers

Behaviors  of Concern Capability Building  (Elective)

GOALS AND OBJ EC TIVES
Go a l St a t e m e n t : De ve lo p  a n d  im p le m e n t a  tra in in g  p ro g ra m  th a t e q u ip s  
c a re  p a rtn e rs  o f in d ivid u a ls  with  d e m e n tia  u s in g   e vid e n c e - b a s e d  
s tra te g ie s  to  im p ro ve  u n d e rs ta n d in g  o f d e m e n tia  a n d  re la te d  b e h a vio ra l 
e xp re s s io n s  b y re fra m in g  b e h a vio r a s  a  fo rm  o f c o m m u n ic a tio n  a n d  
in tro d u c in g  c a re  s tra te g ie s  to  im p ro ve  in te ra c tio n s .

Ob je c t iv e s :
• Co m p le te  a  n e e d s  a s s e s s m e n t to  id e n tify s p e c ific  n e e d s  a n d  

p re fe re n c e s  a m o n g  th e  Em p o we rMe  c o m m u n itie s .
• Cre a te  a n d  im p le m e n t a  d e m e n tia  c o m m u n ic a tio n  a n d  c a re  

e d u c a tio n a l p ro g ra m  ta ilo re d  to  a ll c a re  p a rtn e rs  o f in d ivid u a ls  with  
d e m e n tia .

• De live r tra in in g  to  a t le a s t two  Em p o we rMe  fa c ilit ie s  a n d  a s s e s s  
im p ro ve m e n ts  u s in g  c o n fid e n c e  s u rve ys  a n d  a  kn o wle d g e  q u iz.

• De m o n s tra te  a t le a s t a  75 % in c re a s e  in  re p o rte d  c o n fid e n c e  a n d  
a c h ie ve  a n  a ve ra g e  s c o re  o f 8 0 % o r h ig h e r o n  th e  p o s t- e d u c a tio n  
kn o wle d g e  q u iz.

• Es ta b lis h  a  s u s ta in a b ility p la n  to  in te g ra te  tra in in g  in to  o n g o in g  fa c ility 
p ra c tic e .

PROGRAM DESC RIPTION
Tra in in g  w a s  in fo rm e d  b y :
• Ne e d s  a s s e s s m e n t d a ta
• Evid e n c e - Ba s e d  d e m e n tia  c a re  lite ra tu re
• On g o in g  m e n to r, s ta ff, a n d  p e e r fe e d b a c k

Th e  De m e n t ia  Co m m u n ic a t io n  a n d  Ca re  Tra in in g  Pro g ra m  wa s  
im p le m e n te d  with in  th re e Em p o we rMe  We lln e s s  c o m m u n itie s  s e rvin g  
ILF, ALF, a n d  m e m o ry c a re  s e ttin g s . Th e  tra in in g  a d d re s s e d  ke y to p ic s  
s u c h  a s :
• De m e n tia  Ba c kg ro u n d  a n d  Sta tis tic s
• Be h a vio ra l a n d  Ps yc h o lo g ic a l Sym p to m s  in  De m e n tia

o Mo to r, Ve rb a l, Co g n itive , Em o tio n a l, Bio lo g ic a l
• Un d e rs ta n d in g  b e h a vio r a s  a  fo rm  o f c o m m u n ic a tio n
• Co m m u n ic a tio n  Stra te g ie s
• No n - Ph a rm a c o lo g ic a l Ca re  Stra te g ie s
• Ag ita tio n  vs  Ag g re s s io n
• De - Es c a la tio n  Stra te g ie s

A c o m p re h e n s ive  d e m e n t ia  c a re  re s o u rc e  d o c u m e n t  wa s  d e ve lo p e d  
to  s u p p o rt c o n tin u e d le a rn in g  a n d  s u s ta in a b ility. Co n te n t in c lu d e s :
• Re c o rd e d  vo ic e - o ve r o f th e  tra in in g  p re s e n ta tio n
• Ad d itio n a l e d u c a tio n a l re s o u rc e s
• Ca re g ive r s u p p o rt a n d  e d u c a tio n
• Me m o ry c a re  p ro d u c t re s o u rc e s
• ADL a n d  IADL m a n a g e m e n t
• En viro n m e n ta l m o d ific a tio n s

La m in a t e d  re s o u rc e  c a rd s  with  a  QR 
c o d e  lin kin g  d ire c tly to  th e  re s o u rc e
d o c u m e n t we re  d is trib u te d  a c ro s s  
p a rtic ip a tin g  c o m m u n itie s . Scan to see 

resource document

EVALUATION METHODS
Qu a n t it a t ive Me a s u re s
• Pre  a n d  Po s t Tra in in g  Co n fid e n c e  Su rve ys  (6  Qu e s tio n s )

o Us e  o f Like rt Sc a le

o Exa m p le s  o f Qu e s tio n s :
■ I can identify 5 unmet needs that may trigger behavioral expressions.
■ I can describe how my tone, body language, and personal space can 

influence behavior.
• Po s t Tra in in g  Kn o wle d g e  Qu iz (10  Qu e s tio n s )

o Exa m p le s  o f Qu e s tio n s :
■ Which of the following are behavioral expressions in a person with dementia? 

(Multiple Choice)
■ Which communication strategy is  most appropriate when supporting a 

person with dementia? (Multiple Choice)
■ Poor lighting and loud noise are examples of environmental triggers  that may 

increase behavioral expressions. (True or False)

Qu a lit a t ive  Me a s u re s
• Op e n  En d e d  Su rve y Re s p o n s e s
• We e kly m e n to r fe e d b a c k th ro u g h o u t im p le m e n ta tio n

OUTC OMES
Su rve y a n d  q u iz re s u lts  d e m o n s tra te d  im p ro v e d  kn o w le d g e  a n d  
c o n fid e n c e  fo llo w in g  t ra in in g  p a rt ic ip a t io n  with  a n  a ve ra g e  
c o n fid e n c e  in c re a s e  o f 5 3% a n d  a ve ra g e  kn o wle d g e  s c o re  o f 8 .7/ 10 .

Qu a lita tive  fe e d b a c k in d ic a te d  th e  tra in in g  wa s  p ra c tic a l, 
re le va n t, a n d  a p p lic a b le  to  d a ily in te ra c tio n s . So m e  p a rtic ip a n ts  
e xp re s s e d  th a t s e s s io n s  fe lt  ru s h e d  with  a  d e s ire  fo r lo n g e r s e s s io n s  
to  a llo w fo r d e e p e r d is c u s s io n .

C ONC LUSION
Im p a c t :

Dire c t :
• In c re a s e d  c a re  p a rtn e r c o n fid e n c e  a n d  kn o wle d g e  in  d e m e n tia  

c o m m u n ic a tio n  a n d  c a re  s tra te g ie s
• Qu ic k a c c e s s  to  re s o u rc e  d o c u m e n t fo r o n g o in g  s u p p o rt d u rin g  d a ily 

c a re  in te ra c tio n s
In d ire c t :
• Pro m o te s  m o re  c o n s is te n t, p e rs o n - c e n te re d  c a re  a c ro s s  re s id e n tia l 

c o m m u n itie s , in c re a s in g  Qo L fo r re s id e n ts  livin g  with  d e m e n tia
• Sh a re d  u n d e rs ta n d in g  a m o n g  a ll c a re  p a rtn e rs  e n h a n c e s  o ve ra ll c a re  

e n viro n m e n t
Oc c u p a t io n a l Pe rfo rm a n c e
• Im p ro ve d  c o m m u n ic a tio n  a n d  c a re  s tra te g ie s  s u p p o rt p a rtic ip a tio n  in  

d a ily ta s ks , s o c ia l in te ra c tio n , a n d  m e a n in g fu l a c tivitie s

Fu t u re  Dire c t io n s :
• Exp a n d  p ro g ra m  in to  lo n g e r o r m u lti- s e s s io n  fo rm a ts  to  a llo w fo r d e e p e r 

le a rn in g  a n d  fu rth e r im p ro ve  p a rtic ip a n t c o n fid e n c e  a n d  u n d e rs ta n d in g
• Cu rre n t p ro g ra m  p ro vid e s  fo u n d a tio n  fo r c o n tin u e d  re fin e m e n t a n d  

e xp a n s io n
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