Considerations for Effective Implementation
5 Elements of Fidelity

Student Engagement

® How attentive and involved are
the students in this
intervention or activity?

Is there evidence that the
intervention was delivered
as intended?

Program Specificity

e How well is the intervention
defined and different from
other interventions?

Quality of Delivery

* Does the interventionist have the necessary training,
knowledge, and skills to deliver the intervention correctly?

* How well is the intervention, assessment, or instruction o
delivered?

* Are quality teaching practices used consistently and with
appropriate intensity across all sessions or interventionists?

Adherence

e How well do we stick to the plan,
curriculum, or assessment?

e Are the intervention and
assessment delivered consistently
across different teachers and
settings?

Exposure/Duration

Does the schedule allow the intervention
to be delivered for the recommended
dosage (duration and frequency)?

How often does a student receive an
intervention? How long does it last?

® |s the student regularly attending school?
* |s the teacher regularly available to

support instruction?
Did any factors prevent the student from
receiving the intervention as intended?

Why fidelity? If we don’t implement critical components of an intervention with consistency, we

cannot link student outcomes to the instruction provided. Fideli

ty can help us to determine the

effectiveness of an intervention, and identify if a student requires more intensive supports.

Source: Dane and Schneider (1998); Gresham, Gansle, and Noell (1993); O'Donnell (2008).

National Center on
INTENSIVE INTERVENTION

at American Institutes for Research B

Kl AIR

AMERICAN INSTITUTES FOR RESEARCH'



References
Dane, A. V., & Schneider, B. H. (1998). Program integrity in primary and early secondary prevention:
Are implementation effects out of control? Clinical Psychology Review, 18, 23-45.

Gresham, F. M., Gansle, K. A., & Noell, G. H. (1993). Treatment integrity in applied behavior analysis
with children. Journal of Applied Behavior Analysis, 26, 257-263.

O’Donnell, C. L. (2008). Defining, conceptualizing, and measuring fidelity of implementation and its
relationship to outcomes in K-12 curriculum intervention research. Review of Educational Research,
78, 33-84.

This document was produced under the U.S. Department of Education, Office of Special Education
Programs, Award No. H326Q160001. Celia Rosenquist serves as the project officer. The views
expressed herein do not necessarily represent the positions or policies of the U.S. Department of
Education. No official endorsement by the U.S. Department of Education of any product,
commodity, service, or enterprise mentioned in this document is intended or should be inferred.
Find additional information at www.intensiveintervention.org.

National Center on °
INTENSIVE INTERVENTION m

at American Institutes for Research B AMERICAN INSTITUTES FOR RESEARCH®


www.intensiveintervention.org

