Coalitions:
Part |

Codalitions Defined &
How to Form Them

){K PREVENTION RESEARCH CENTER <Z» |[COLORADO
COLORADO STATE UNIVERSITY . Prevention Services Division

Department of Public Health & Environment

Adapted from: Butterfoss, F. (2007). Coalitions & partnerships in community health. Jossey-Bass.


https://www.chhs.colostate.edu/prc/implementation-toolbox/resources/coalitions-part-2/
https://www.chhs.colostate.edu/prc/implementation-toolbox/resources/coalitions-part-3/

Knowing what a coalition is and how
to effectively form one is a critical
step for any group hoping to achieve
broad community impact.

If you or your team are thinking
about starting a coalition, this is a

great place to start! )

Topics we'll cover:

1.What is a coalition?
2.When should a coalition be formed?
3.Who should be involved in a coalition?

4.How do | form a coalition?

5.Examples of Effective Coalitions




WHAT IS A COALITION?

%7‘“(3 ! An opportunity for

building prevention
&)ﬁ_& A capacity &
competence among
organizations &
communities served.

A formal alliance
of organizations \
who pool their
resources to achieve
a common goal. =
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‘ An opportunity to unite
X stakeholder voices in decision
making & shared planning.



When you want to...

Establish
community
partnerships that
empower the

community
towards a better

future.

Launch community-wide initiatives that unify
many sectors of the political & general
community to increase equality, campaign

Create consistency efforts, and political power.

and equality in the

way a community
Increase intergroup collaboration as a method

for breaking down stereotypes and improving
targeted services.

addresses needs.

Overall, a coalition is formed to enact long-term
social change by addressing current, ongoing,

and urgent community health issues.



Who Should |
Involve in a
Coalition?
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And individuals directly or indirectly
involved with the program, which may
include:

Q e | ocal Business & Civic Leaders
e Government Officials & Political Leaders
ﬁ e Policy Makers
p e Public & Private Health & Human Service
“ Agencies

e Fducators & School Personnel
e | aw Enforcement Agents

e (Clergy & Other Religious Affiliates
e Media Campaigners



HOW DO | FORM A COALITION?
Steps 1 thru 3

Form a "core" group:
o The core group consists of members who lead the coalition.
o Core group members should be interested in the same cause
and, together as a group, yield more influence, skills, & power.
o Consider the following when forming a core group:
= Reflect on how to include diverse voices, especially those
from disempowered groups & individuals most affected by
coalition decision-making
= Contact agencies & institutions working on similar issues
= Connect with influential people in the community

Determine important people to include:

o Ask your core group members to think about who will help
guide the coalition towards meeting its goals.

o Make a special effort to "court" individuals that the coalition
cannot survive successfully without.

o Remember to be inclusive of all community members.



HOW DO | FORM A COALITION?
Steps 4 thru 6

Host a strong first meeting:

o Utilize research-based team building activities to build trust &
respect for diverse voices.

o The first meeting should be fun & upbeat to set the stage for
member retention.

o First meeting agendas will vary according to your community &
cause, but should include introductions & team building to set
a positive tone for future meetings.

Follow-up consistently:
o Share first meeting notes with a/l members, even those not in
attendance.
o Remind members about upcoming meetings.
o Check-in with members assigned to tasks prior to the next
gathering & offer assistance if needed.
o Continually revisit lingering first meeting items to avoid
negleting essential decisions.




What are
e
successful

coalitions?

Communities that Care (CTC) maintains a prevention

(\'—M science mindset by utilizing a five-phase change

‘iﬁ process model. CTC has effectively reduced youth's

communities problem behaviors, improving long-term healthy youth
development.

PROmMoting School-community-university Partnerships

to Enhance Resilience (PROSPER) is an evidence-based

delivery system that connects university prevention ’.\

researchers with program implementers to enable P ROSP E R
. . . .L.PARTNERSHIPS

continuous delivery of quality youth development

programs to reduce risky behaviors and strengthen

family systems.

The Strategic Prevention Framework (SPF) is a five-step
‘%-_,‘ process with two guiding principles designed by

™ SAMHSA to assist communities with understanding
complex behavioral health issues and their affiliated
environmental contexts. The SPF helps prevention
planners comprehensively address substance misuse
and associated health problems.

.\""-.
Sustainability
and
Cultural
Competence
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