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The Impact of Special Service
Providers on Positive School Climate 

Special Service Providers (SSPs) support positive
outcomes for every student by ensuring equitable
access to instruction & activities so students are
successful, productive community members.

SSPs have important roles within the school working
alongside teachers, students, families, & community
members to foster diverse students’ academic, social, &
emotional success.

Though SSPs usually work with students who require additional
support, they also have unique qualifications to contribute to
evidence-based positive school climate initiatives & frameworks at
multiple tiers of the school system to decrease barriers to
educational success for all students.

When focusing on a
positive school climate,
SSPs are the glue that

brings together educators,
families, & school

administration.

Topics we'll cover:

1.

2.

3.

4.

5.

Professional Development

Trauma-Responsive Framework 

Relationship Building

Restorative Practices 

Utilizing Data 

Read more:  
Understanding
and Cultivating
Positive School

Climate

https://www.cde.state.co.us/schoolclimate/schoolclimatewhitepaper
https://www.cde.state.co.us/schoolclimate/schoolclimatewhitepaper
https://www.cde.state.co.us/schoolclimate/schoolclimatewhitepaper
https://www.cde.state.co.us/schoolclimate/schoolclimatewhitepaper


PURPOSE 

We acknowledge that, as Special Service Providers, the role you hold is highly
involved both within and outside of schools. This toolkit is not meant to add

more to your plate. Instead, its goal is to make your day-to-day job more
accessible by providing communication strategies and supports for the

implementation of these positive school climate efforts through the lens of
Colorado’s four quality standards. 

Special Services Providers (SSPs)
demonstrate mastery of and expertise
in the domain for which they are
responsible.

Special Services Providers support or
establish safe, inclusive, and
respectful learning environments for
a diverse population of students.

Special Services Providers plan and
deliver effective services in an
environment that facilitates learning
for their students.

Special Services Providers demonstrate
professionalism through ethical conduct,
reflection, and leadership.

Special Service
Providers have unique
training on students’
development, mental

health, family and
community systems,

risk assessment,
developmental and

intellectual disabilities,
and crisis support.

Though Special Service
Providers’ expertise

may vary, their unique
expertise can greatly

support positive school
climate initiatives.

https://www.cde.state.co.us/educatoreffectiveness/smes-rev-ssp-qs


IMPLEMENTING  INTERVENTIONS &
PROFESSIONAL DEVELOPMENT

SPECIAL SERVICE PROVIDERS CONTRIBUTE TO ONGOING
SCHOOL SAFETY AND IMPROVED SCHOOL CLIMATE BY

WORKING TO UTILIZE DATA-DRIVEN DECISIONS TO
IMPLEMENT SCHOOL-WIDE, EVIDENCE-BASED

INTERVENTIONS OR FRAMEWORKS THAT SUPPORT EACH
SCHOOL’S UNIQUE CULTURE AND CONTEXT THROUGH A

MULTI-TIRED SYSTEM OF SUPPORTS.

Special Service Providers can work with administrators to
design, implement, and evaluate programs that promote
student success as well as offer professional development
trainings such as...

TRAUMA
RESPONSIVE  

SCHOOL  
STRATEGIES 

SOCIAL&
EMOTIONAL

LEARNING
STRATEGIES

POISITIVE
BEHAVIORAL

INTERVENTIONS &
SUPPORTS

CULTURALLY &
LINGUISTICALLY

RESPONSIVE
PRACTICES 

Family-school
partnerships 



TRAUMA -
RESPONSIVE

SCHOOLS (TRS)

Bringing trauma-responsive practices into education is incredibly
important. Doing so cultivates an awareness that trauma can be present
for everyone (students, staff & families), and fosters a willingness to
take action and provide support. Adverse childhood experiences (ACEs)
can occur at home, in the surrounding community, or in our physical
environments. These stressors can then impact each individual’s day-to-
day life and relationships within the school. 

The 9 CORE PILLARS 

Acknowledgement
Trauma is pervasive and affects

everyone differently depending on
setting, age, gender, race, class, or

other risk factors.

Relational Trust 
Trust is built through open and
honest conversations. Promote

trust by having a regular presence,
following through on actions or

promises, and checking in.

Voice, Choice, Agency 
Build in opportunities for students,

staff & families to have agency
ober the teaching and learning

conditions in their school,
including in their interactons with

others. 

Strength-Based Solutions
Focus on students’ & teachers’
strengths, instead of deficits, to
combat negative responses and

build resilience.

https://catalog.extension.oregonstate.edu/em9348


Social Justice 
Always consider that trauma can disproportionally impact
those who have been marginalized based on race/ethnicity,
culture, socioeconomic status, gender, etc. If these identities

are not considered when providing trauma-responsive care, it
can actually hurt students and teachers and further increase

the opportunity gap (also know as the achievement gap),
instead of cultivating safety.

Empathy & Compassionate
Resilience

Support teachers and students by
encouraging them to hold empathy for
themselves and others. This decreases

the risk of secondhand trauma, burnout,
and compassion fatigue.

Collaboration
Support teachers, students and families
to work together to co-create solutions
or action plans when difficulties arise
within the classroom. This also assists

with promoting the development of
trusting adult relationships.

Responsive Care 
Work with your school to embed

trauma-responsive approaches into
policies, procedures, and practices.

Adding these practices into the
overall workings of the school can be

pivotal to positive school climate
initiatives.

School Safety
Facilitate environments that support

students’, teachers’, and families' physical
safety, social & and emotional safety,

identity safety, and academic safety. This
could include creating space free from

bullying and helping students feel
academically challenged and excited to

try new things. 

https://www.cde.state.co.us/schoolclimate/keyterms
https://www.closethegapfoundation.org/glossary/opportunity-gap


Supporting
Positive

Relationships

Students THRIVE when they build
a strong relationship with at least
one trusted individual within the
school, which ultimately leads to
educational success. 

SSPs can foster relational trust
between teachers and students and
support the growth of these
relationships when struggles arise.

SSPs also have the important task of creating and
improving crisis prevention, intervention, and response

efforts for the school to protect student’s and staff’s
physical and psychological safety. 

Cultivating
Physical &

Psychological
Safety 

SSPs can help educators to create fun
daily routines through humor,
learning games, and enjoyable
activities that engage students
through laughter. Little routines help
to build relationships with each youth
separately, even in the smallest of
ways. For example, perform a fun
handshake with each student as they
come into the classroom. 

https://doi.org/10.1177/0098628321990362
https://doi.org/10.1177/0098628321990362
https://doi.org/10.1177/0098628321990362
https://doi.org/10.1177/0098628321990362
https://doi.org/10.1177/0098628321990362
https://doi.org/10.1177/0098628321990362
https://www.nasponline.org/resources-and-publications/resources-and-podcasts/school-safety-and-crisis/systems-level-prevention/a-framework-for-safe-and-successful-schools
https://www.nasponline.org/resources-and-publications/resources-and-podcasts/school-safety-and-crisis/systems-level-prevention/a-framework-for-safe-and-successful-schools
https://www.nasponline.org/resources-and-publications/resources-and-podcasts/school-safety-and-crisis/systems-level-prevention/a-framework-for-safe-and-successful-schools
https://www.nasponline.org/x58743.xml
https://www.nasponline.org/x58743.xml
https://www.nasponline.org/x58743.xml
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https://www.nasponline.org/x58743.xml
https://doi.org/10.1177/0098628321990362


RESTORATIVE PRACTICES 

Punitive Discipline Focuses on punishing the harm-doer and can
lead to a shame response that can exacerbate the problem
behavior in the future. 

Punitive approaches to discipline are widely used, however, these
approaches contribute to exclusionary discipline that widens the
opportunity gap and diminishes student’s feelings of safety. So,
utilize restorative practices instead!

RESTORATIVE DISCIPLINE

A whole-school, relational approach to addressing student behavior that
fosters belonging over exclusion, social engagement over control, and
meaningful accountability over punishment. – The Institute for Restorative
Justice and Restorative Dialogue 

It encompasses consequences given to students that replace fear with
belonging and gives students the opportunity to repair any hurt caused
and to understand their behavior, therefore taking responsibility for
their actions, leading to growth. 

Restorative discipline requires a set of clearly defined school-wide behavior
expectations that meet each student where they are at developmentally. 

Secondly, it requires a continuum of consequences that leave room for
students to have the opportunity to repair any hurt caused and to take
responsibility for their actions. 

Finally, there must be a clear documentation process for staff as well as
communication with parents about next steps.

https://www.restorativeresources.org/uploads/5/6/1/4/56143033/punitive_vs_restorative_school_discipline.pdf
https://www.restorativeresources.org/uploads/5/6/1/4/56143033/punitive_vs_restorative_school_discipline.pdf
https://www.restorativeresources.org/uploads/5/6/1/4/56143033/punitive_vs_restorative_school_discipline.pdf


UTILIZING DATA TO ENCOURAGE
RESTORATIVE PRACTICES 

Restorative Practice measures that are clear and kind help to build
relationships and are vital for promoting a positive school climate.
SSPs can consult on day-to-day discipline and behavior as well as
provide additional support to specific students. 

Work with school
leaders to evaluate

school-wide
discipline data and
regularly evaluate...

Students who
need additional

support

Disparities in
how disipline is

applied

School-wide
trends, like the

time of day when
more discipline

happens

School-Wide
Practices &

Policies

The sustainability
of positive school
climate practices 

Professional
development

needs of school
staff

Regularly engage and get feedback from families and students
through school climate surveys. From there, develop plans that
build buy-in from staff, students, and families, and share
collected data to address challenges that arise as a community. 

CLICK HERE FOR

THE EFFECTIVE

SCHOOL

DISCIPLINE

FRAMEWORK

CLICK HERE  FOR THERESTORATIVEPRACTICESGUIDE

https://safesupportivelearning.ed.gov/sites/default/files/SCIRP/actionguidenoninstrstaffwhole.pdf
https://learningpolicyinstitute.org/product/impact-restorative-practices-report
https://www.nasponline.org/disciplineframework
https://cdpsdocs.state.co.us/safeschools/Resources/CSSRC-Restorative-Practices-Guide2018.pdf


FAMILY, SCHOOL, & COMMUNITY
PARTNERSHIPS

WHERE DO I START?

Fostering a sense of community is
critical to the positive overall climate of
the school. Often, Special Service
Providers will have strong
relationships with families and
community members that other staff
might not. Special Service Providers
can communicate and support
engagement with these important
stakeholders about the positive school
climate initiatives as well as the
progress and adaptations needed to
support students’ educational and
emotional success. 

In order to prevent misunderstandings, families
and schools work together best when they hold
common expectations and values for what
learning and success looks like in the classroom.
Families know the in-depth experiences of their
children at home that educators might not.
Therefore, collaborating with families as a
resource and expert for their child is incredibly
important to building trust and strengthening
communication, which in turn provides a
foundation for co-developed goals and standards
for each student.

Special Service Providers can
help support families by:

Effectively identifying, collecting, and interpreting data for meaningful change in the
school, then using that data to notify families and the surrounding communities about the
progress of each positive school climate initiative. 

Helping families to understand their child’s learning and mental health needs as well as
navigating the special education system. 

Assisting with identifying cultural and logistical barriers to family engagement and
enhancing staffs’ understanding of and responsiveness to the diverse cultures and
backgrounds of the students and their families. This can be done by avoiding
professional-based jargon to improve parents understanding of programs and practices
implemented within their schools.

https://www.cde.state.co.us/familyengagement
https://www.nasponline.org/Documents/Standards%20and%20Certification/Practice%20Model/2021%20Practice%20Model%20Brochure%20FINAL%20WEB.pdf


OVERVIEW
Special Service Providers are

integral to the implementation of
school-wide efforts that promote

social and emotional learning,
positive behavioral supports,
mental health promotion and

intervention.

Special Service Providers have a unique blend of
knowledge, skills, and expertise that allow them to serve
as key stakeholders of the school climate team and maintain
roles as program champions to support the effective
implementation of evidence-based programs and practices. 

Special Service Providers should help positive school
climate teams to evaluate school climate data so they
better understand what is working and what changes need
to be made to foster growth and resilience. 

Special Service Providers’ active engagement in school
climate trainings is vital! Ask questions, listen, and provide
feedback – Each Special Service Provider’s unique voice
is important in professional development conversations
as it provides outside insight into student and staff
wellbeing! 

Support family and community engagement with positive school
climate initiatives by helping  to educate important
stakeholders on how best practices around positive school
climate support their students’ success, the community,
and the overall mission of the school. 
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