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The Impact of School Boards on
Positive School Climate

School boards set the culture & climate for the Read more:
entire school system & strongly influence both Understc.mdl.n .
: ; _ and Cultivating
schoolwide &.clasroom practices that impact Positive School
student learning. Climate

By taking responsibility to assist schools with creating and

e sustaining a quality school climate, school boards can:
* Foster positive youth development and learning.

* |ncrease students’ sense of connectedness, belonging,
and success.

Aligning district policies and procedures with school climate best
practices ensures the integration of quality processes throughout
the entire school system, promoting sustainability, staff retention,

student outcomes, and improved school operations that encourage
capacity building and buy-in.

Topics we'll cover:
“Good school systems

begin with good school
boards.”

- CO Association of School Boards

1.School Boards' Role in
District Policy & School
Climate

2.Methods for Developing
& Maintaining Effective

School Boards


https://www.cde.state.co.us/schoolclimate/schoolclimatewhitepaper
https://www.cde.state.co.us/schoolclimate/schoolclimatewhitepaper
https://www.cde.state.co.us/schoolclimate/schoolclimatewhitepaper
https://www.cde.state.co.us/schoolclimate/schoolclimatewhitepaper

SEVEN CHARACTISTICS

According to the National School Board Association,
effective school boards exhibit:

Shared
Leadership

Maintenance &
Sustainment of
Initiatives



https://www.nsba.org/

THE SCHOOL BOARD MEMBER ROLE

School board members are in the unique position to identify, prioritize, and
support practices that can:

e enhance student engagement,

e address barriers related to learning and teaching, and,

e develop and sustain operational infrastructure and capacity building.

School board members should review current district and
school-level practices and encourage changes to promote...

Practices that are designed to enhance engagement in
classroom learning and school-wide activities.

e Review district & school mission & vision statements to ensure positive school
climate & culture are included.

e Determine if practices & policies contribute to student sense of belonging,
connectedness, & overall learning.

* Consider the creation of working groups to evaluate school systems & ensure
students are engaged in academics & school activities.

Practices that address barriers to reengage students, staff, or
families who have become disengaged.
e Ensure instruction & assessment policies require schools to routinely
evaluate school climate data, using scientifically sound, unbiased
measures.

* Regularly survey students, staff, families, & community members about
school climate to assist with highlighting areas of strength and improvement.

9 Effective operational infrastructure and staff capacity to
appropriately support practices and policies.
e Review operational & capacity building activities to ensure school climate is
included.
o Consider that all school activities impact school climate. Integrating outside-

the-classroom activity sponsors in school climate trainings will help align all
activities with the school & district's desired school climate norms.



https://www.cde.state.co.us/schoolclimate/assessingschoolclimate

SELF-

It is important for school board members to
collectively assess board stability and
provision of effective governance.

AS S E S S MEN TS When boards learn together and apply what they
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MEASURE THEIR
ROLE AS TRUSTEES

ASSESS THEIR FOCUS
AND INTENTION

ENGAGE IN A
COMPREHENSIVE
SELF-ASSESSMENT
PROCESS

learn from performance and progress assessments,
they set the example for continuous improvement
throughout the school system and positively impact
staff's effectiveness and wellbeing, as well as
students’ learning and sense of belonging.

When conducting self-

» assessments, board members «

should...

e When school board members think of themselves as trustees,
the board displays better teamwork within, more cooperation
with the superintendent, & a stronger focus on student
achievement.

e With this view, board members are more likely to develop

shared leadership, one of the eight characteristics of
effective school boards.

e Create goals that focus consistently on students.

e Be intentional in meeting goals by setting a pace for long-term
success, measuring progress, & modifying goals as needed.

e Maintain thorough new member onboarding processes to
ensure maintained focus & intention on continuous
improvement and shared decision making, another
characteristic of effective school boards.

e Examine all board practices to ensure they align with district
goals & current school climate initiatives.

e All assessments should follow up with actionable steps that
focus the efforts to improve school climate and student
outcomes.

e Self-assessments should involve the evaluation of measures
used to collect climate data.


https://www.nsba.org/-/media/NSBA/File/cpe-eight-characteristics-of-effective-school-boards-report-december-2019.pdf
https://www.nsba.org/-/media/NSBA/File/cpe-eight-characteristics-of-effective-school-boards-report-december-2019.pdf
https://www.cde.state.co.us/mtss/team-drivensharedleadership

School board members are responsible
for educating the public about the
importance of school climate and ways

they can contribute. Through effective COMMUNITY
family, school, and community E N GAG E M E N T

partnership, school boards can create a
comprehensive system that supports
school climate improvement.

» To ensure effective family, school, and «
community engagement, boards should...

Develop trust e Host meetings at a familiar venue & broadcast them online.
between the e Hold forums for public comment & learning academies to
board and share about school district & governance opportunities.
community e Be intentional in obtaining diverse community voices.
e Respond to all commentary received & seek methods to hold Conduct

two-way discussions.
e Include educators, families, & community residents in big
decisions.

deliberative
discussions

e Follow-up with attendees & include:
Be clear about © (1) what they told you,
. © (2) how you will use what they stated,
£ publltf o (3) how the idea has shifted & why (if applicable),
: feedback.V\flll > (4) next steps.
inform decisions . gnsyre the focus for all goals remains practical and
attainable.


https://www.cde.state.co.us/familyengagement
https://www.cde.state.co.us/familyengagement

Student voices should be represented in decision-

* making in an authentic and meaningful way.

To increase student involvement in school board
decision-making, board members may consider:



https://pz.harvard.edu/sites/default/files/Involving%20Learners%20in%20Decision-making%209%2017%2021.pdf
https://www.ncda.org/aws/NCDA/pt/sd/news_article/27423/_PARENT/CC_layout_details/false
https://www.ncda.org/aws/NCDA/pt/sd/news_article/27423/_PARENT/CC_layout_details/false

For family, community, and school
engagement, school board members STUDENT

should promote inclusion and ENGAGEMENT

cultivate trust to reduce bias and

power imbalances. STRATEGIES

Promote Inclusion

Encourage a variety of students to run for

school board member spots, not just those regularly tapped for
such opportunities. School boards should strive to authentically
engage as many students as possible (for example, students of
color, with disabilities, low-SES, LGBTQ+, and multilingual students).

Cultivate trust to reduce bias and power imbalances

Addressing adultism is critical when working with
youth in order to create meaningful adult-youth
partnerships.

e Treat student board members as equal to
adults; provide them with the same materials,
seats at the table, and expectations.

e Encourage student members to contribute
on all items, not just those that students
“should” be interested in.



https://truecolorsunited.org/wp-content/uploads/sites/2/2016/08/Youth-Collaboration-Toolkit.pdf
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