
FIDELITY 
What is it & 

Why does it matter? 

Sources: Carroll et al., 2007; Castro et al., 2004; EPIS, n.d.; National Center on Intensive Intervention, n.d. 



Fidelity 
What is it? 

Fidelity refers to the extent to which 
planned procedures, activities, and 

roles are implemented in the way they 
were originally intended. Fidelity 

serves as a measure of fit between the 
planned procedures of an evidence-

based program (EBP) and the actual 
procedures that ensue. 



5 Components of Fidelity 

Adherence 
The extent to which core 
components of a program 

are utilized (i.e. using 
original instructional 

techniques and 
procedures) 

Exposure 
i.e., dosage—number, 

frequency, and length of 
program sessions 

Quality of Delivery 
The quality and 
thoroughness in 

preparation, skills, 
leadership, and enthusiasm 

Participant 
Responsiveness 
The participants' 

engagement with the 
program 

Program 
Differentiation 
The extent to which 

components of the program 
are recognizable and 

identifiable 



Fidelity 
Why Does it Matter? 

As supported by research, programs that are not 
implemented in the way they were originally 

designed are often ineffective (e.g., yielding NO 
positive outcomes or harmful outcomes) 

Monitoring implementation fidelity helps to 
understand participant outcomes and identify if 

additional supports are needed 



Measures 
of Fidelity 

Sometimes EBPs provide a measure of fidelity (fidelity checklists) 
to ensure that the adopter is implementing the program as 

intended. This is the best way to monitor fidelity. 

When a program does not provide a fidelity checklist an 
alternative but approved measure of fidelity may be used. 

In this case, consider using our 
Fidelity Monitoring Checklist (Self-Report) 

& Fidelity Monitoring Checklist (Observer-Report) 

Some measures of fidelity are designed to be completed by an 
outside expert or observer, and others are designed to be completed 
by the facilitator. Ideally, checklists can be completed by both the 

facilitator and an observer. 

Below are examples of program-specific fidelity checklists 

https://www.chhs.colostate.edu/prc/implementation-toolbox/resources/fidelity-monitoring-checklist-self-report/
https://www.chhs.colostate.edu/prc/implementation-toolbox/resources/fidelity-monitoring-checklist-observer-report/


Measures 
of Fidelity 

Examples 

Take time to 
understand your 
program's logic 

model and theory of 
change that inform 

the fiedlity checklists 

Botvin LifeSkills Training 
(LST) 

A substance abuse prevention 
program focused on skill 

acquisition. For all youths. 

LST Fidelity Checklist, 
Middle School 

LST: Logic Model 

LST: Blueprints Website 

Project Toward No 
Drug Abuse (TND) 

A substance abuse prevention 
program that is classroom-

based. For high school youths. 

TND Fidelity 
Monitoring Checklist 

TND: Logic Model 

TND: Blueprints Website 

Positive Action (PA) 

A multi-level program that 
incorporates a whole-child 

approach to prevention. For 
youths of all ages. 

PA Fidelity 
Monitoring Checklist

PA: Logic Model 

PA: Blueprints Website 

http://epis-web2.vmhost.psu.edu/sites/default/files/2020-08/TND%20Fidelity%20Observation%20Checklist%20with%20Change%20and%20Wow%20%203-21-13.pdf
http://www.episcenter.psu.edu/sites/default/files/2020-08/PA-Unit_Fidelity_Report_2018-08.pdf
https://lifeskillstraining.com/wp-content/uploads/2017/10/Middle-School-Level-1-Checklist.pdf
https://www.blueprintsprograms.org/resources/logic-model/LST.pdf
https://www.blueprintsprograms.org/programs/5999999/lifeskills-training-lst/
https://www.blueprintsprograms.org/resources/logic-model/TND.pdf
https://www.blueprintsprograms.org/programs/34999999/project-towards-no-drug-abuse/
https://www.blueprintsprograms.org/resources/logic-model/PositiveAction.pdf
https://www.blueprintsprograms.org/programs/182999999/positive-action/


Fidelity vs. Adaptation 
Where is the Balance? 

There is typically tension between fidelity and 
adaptation when implementing an EBP 

Even when adaptations (changes/modifications) 
are made with the best intentions, they can 

decrease the program's effectiveness and waste 
valuable time when made haphazardly 

It can be challenging, but necessary, to find a 
balance between the two to attain positive 

outcomes (and avoid harmful outcomes) in your 
unique community 



Fidelity vs. 
Adaptation 

Guidance 

Making adaptations to your EBP 
can be a reasonable approach to 

increase program reach and 
engagement. Adaptations that 

maintain fidelity to the 
program's theory may retain or 
increase program effectiveness, 
but those that do not maintain 
fidelity to the program's theory 

will likely yield ineffective 
program outcomes. 

Suggestions for 
finding the balance: 

Work as a team to adopt the best fitting EBP during the program 
selection phase to avoid program-community mismatch 

Work as a team to understand the best reasoning and practices 
regarding program adaptations 

Work as a team to decide on adaptations prior to implementation 

Monitor & Evaluate program fidelity & program adaptations 

For adaptation guidance, refer to our 
Adapting EBPs (Part 1) Research to Practice Tool 

https://www.chhs.colostate.edu/prc/implementation-toolbox/resources/adapting-ebps-part-1/
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Fidelity & Adaptation Use this map as aguide to find 
the balance 

For any further 
guidance visit the 

PRC Implementation 
Toolbox 

Are you currently 
monitoring 

implementation fidelity? 

It is best practice to monitor fidelity. 
Ideally, a Fidelity Monitoring Checklist 

is available through your evidence-
based program (EBP). If not, then 
consider using our General Fidelity 

Monitoring Checklist 

Is your team using a fidelity 
measure that was designed by 

the program developers 
specifically for your EBP? 

Best practices indicate using a 
program-specific fidelity tool. If your 

program does not have one, then 
consider using our General Fidelity 

Monitoring Checklist 

Great! You are 
following best 
practices for 

monitoring fidelity. 

Are you considering 
adapting your 

program? 
Your program is likely a great 
fit for your community! Be sure 
to monitor fidelity to yield the 

most effective outcomes. Are the adaptations approved 
by your program developer or 

technical assistance 
professional? 

Making adaptations without consulting the 
program developer or TA provider may reduce 
program impact. Consider using the Adapting 
EBPs (Part 1) Research-to-Practice Tool for 

best practices in program adaptation. 
Will your team be 

documenting and evaluating 
the approved adaptations? 

It is best practice to evaluate any 
adaptations. Consider connecting 

with the PRC about best 
practices for evaluating program 

adaptations. 
Congrats! Your team has done the 
work to identify the best balance 

between program fidelity and 
adaptation! 

no 

yes 

https://www.chhs.colostate.edu/prc/implementation-toolbox/
https://www.chhs.colostate.edu/prc/implementation-toolbox/resources/fidelity-monitoring-checklist-self-report/
https://www.chhs.colostate.edu/prc/implementation-toolbox/resources/fidelity-monitoring-checklist-self-report/
https://www.chhs.colostate.edu/prc/implementation-toolbox/resources/adapting-ebps-part-1/
https://www.chhs.colostate.edu/prc/implementation-toolbox/resources/adapting-ebps-part-1/
https://www.chhs.colostate.edu/prc/our-services/
https://www.chhs.colostate.edu/prc/implementation-toolbox/resources/fidelity-monitoring-checklist-self-report/
https://www.chhs.colostate.edu/prc/implementation-toolbox/resources/fidelity-monitoring-checklist-self-report/
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