Program Name: Program Theory of Change:
Program Dosage: Other Notes:

Outputs Short-Term Outcomes

What resources do we need?

Think about:

What conditions must be met for the
medium-term outcomes to be achieved?

. Staff and Skills What do we need to do for our focal Who must be reached for the Think about:
. Other Human Capitol audience to accomplish the short-term short-term outcomes to be . Immediate changes that should result
outcome(s)? achieved? from the program
* Time and Money ) ) . Could include changes in behavior,
«  Buy-in and Capacity Think about: Think about: symptoms, knowledge, or skills
«  Space & Materials * Intervention Content . }[/k\fho neeé?l)s this program * Riskand protective factors
€ most”

«  Planning & Recruitment e Training forimplementers

*  Who isimpacted the most

*  Participant Engagement . .
by the identified problem?

*  Community Resources

. Surveys and Checklists -
*  Other Resources 4 e Inclusion/Exclusion Long-Term Outcomes
* Meetings criteria
* |sthis meantforawhole What is the ultimate goal?

population or a subgroup?
Think about:

*  When looking at local data or community
needs assessments, what needs to change?

* What has been identified as a local problem?
(Something we want to decrease)

* What does the local community hope to
improve? (something we want to increase)

. For all outcomes, consider how you will
measure each one.
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